
 
 

 

CETIN OZKAN 
Head of Product Assurance & Safety Department 

Based in: Cyprus & Belgium (Hybrid)   Nationality: Cyprus (ESA & EU Member) 
Mobile: +90 533 865 8475    E-mail:  cetozkan@yahoo.com  

 

www.linkedin.com/in/cetinozkan/ www.cetinozkan.info 

 

EXECUTIVE SUMMARY 
Over 20 years of expertise in Quality and Process Management for space hardware, software and systems 

with a proven track record of delivering results across leading multinational organisations in Europe.  
Expert in enforcing quality policies, processes and procedures across diverse international locations, while 

fostering collaboration in multicultural environments. Recognised for a practical, solution-oriented and 
holistic approach while combining technical rigour with human-centred leadership. 

CORE COMPETENCES 

Management 

• Head of Product Assurance & Safety Department 

• Quality Management Systems Expertise (EN9100, ISO 27001) 

• Quality Governance in Multinational, Multi-site and Matrix Environments 

• Leadership Development, Capability Building & Team Empowerment across organisation 

• Supplier Quality Oversight, Vendor Compliance Management, Supplier & Organisational Auditing 

• Risk Management, Operational Resilience & Performance Enhancement for Continuous Improvement 
Product Assurance & Safety Authority 

• ECSS Q / M / E Series 

• Chair Non‑Conformance Review Boards 

• Configuration & Change Control Management 

• Systems & Software Process Excellence and Standards Governance 
      

PROFESSIONAL EXPERIENCE 

Space Applications Services, Belgium 2016 – Present 

Head of Department - Product Assurance & Safety 
Acting as Management Representative and Head of Product Assurance & Safety Department, I hold 
organizational authority over quality policy, safety compliance and independent assurance activities 
across ESA, NASA and commercial space activities. I lead within a multi-site, strong matrix organization of 
more than 125 employees, ensuring systematic quality excellence and compliance across complex 
transnational environments, while representing company on Quality Boards. 
Combining strategic leadership with hands-on execution, recognized for clear communication, 
stakeholder engagement and the ability to harmonize standards across diverse teams. My expertise 
encompasses space quality management, accreditation, supplier compliance and information security, 
with a proven record of delivering results across diverse space programmes and activities. 
Managing global quality for research, product development and operations, ensuring effective resolution 
of product complaints worldwide. I serve as the interface with external suppliers, monitoring and 
managing compliance with customer, company and project quality requirements. Oversee the review and 
implementation of quality-related policies, processes and procedures across all company locations and 
staff located in Belgium (HQ and B.USOC), Netherlands (office), various ESA sites and USA (AANA). 

• Organizational Leadership & Transformation: Directed the creation of the Product Assurance & 
Safety Department, establishing company-wide Quality Management (QMS) and Security Quality 
Management Systems (QMSS) across organisation. Successfully embedded a culture of quality and 
resilience throughout selected divisions, departments and international sites. This transformation 
drove organisational growth, enabling a 150% revenue increase over a decade, securing new 
spaceflight systems contracts and supporting a 50% expansion in workforce. Positioned as a strategic 
leader of organisational change, driving the alignment of quality governance with long-term vision 
while cultivating collaboration across the entire company. 
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• Executive Reporting: Reporting to the Executive Board on the performance of the QMS & QMSS and 
any need for improvement on regular basis. Ensure the promotion of awareness of customer 
requirements throughout the organization and communicate customer satisfaction metrics and KPIs. 

• Department Management: Directed staffing, training, workload planning, resource allocation and 
budget control to ensure Product Assurance & Safety engineering support across complete mission 
lifecycles and all TRL stages. In parallel, advised on the digitalization, integration and responsible use 
of Artificial Intelligence within projects and across the company, aligning resources, technology and 
compliance to drive both operational excellence and innovation. 

• Process Excellence: Proven expertise in establishing, adapting, simplifying, tailoring and continuously 
improving quality-related processes within multinational, multi-site and matrix organization. Scope 
covers top management, marketing and business development, project management, engineering, 
human resources and procurement functions. Ensuring harmonized standards, operational efficiency, 
compliance and effective flow of information across diverse organizational layers. 

• Accreditation Success: Secured ISO 9001 & EN9100 certifications for selected divisions and 
departments while achieving EU-Restricted (EU-R) security clearance. Recent responsibilities include 
driving ISO 27001 accreditation for information security. 

• Training & Mentorship: Delivered structured mentoring and training programmes to ensure all staff 
were effectively introduced to the company’s Quality Management System (QMS) and Security 
Quality Management System (QMSS). Ensuring policies and processes were understood and applied 
consistently across the organisation, embedding quality awareness into daily activities. 

• Audit Leadership: Led internal and external audit programs, establishing rigorous audit frameworks 
and supplier control mechanisms while taking efficient and robust corrective and preventive actions. 

• Support: PA&S engineering support across full lifecycle for numerous missions including ESA (CDMI, 
ERSA, TSU, FSLVMU2), NASA (Dream Chaser) and institutional programs (ICECUBES). 

 

Netzone İnternet Teknolojileri (101evler), Cyprus 2015 - 2016 

Business Development & Technology Advisor 
Actively advised and supported managerial activities during the establishment of the company, 
contributing to the re-organization and modernization of its web platform. My involvement contributed 
the company’s positioning as a leading real estate listing platform in Cyprus, enabling it to scale rapidly 
and become a trusted marketplace for property buyers, sellers and agents. 
 

RUAG (Oerlikon) Space, Switzerland 2007 – 2011 

Product Assurance Task Manager  

Directed product assurance activities for various spacecraft missions including LISA Pathfinder (Laser 
Modulator), BepiColombo and Solar Array Drive Assembly & Rotary Actuator mechanisms for various 
programs (ARTES‑11 Small GEO, Galileo SADA, ExoMars, REDSAT, ARSAT and NuStar).  

• Product Assurance Leadership: Successfully led cross-functional project teams, overseeing 
configuration management, critical item tracking, risk assessment, and implementation of safety and 
hazard control measures to ensure compliance and mission success. 

• Facility & Process Oversight: Directed inspections of internal and subcontractor facilities, processes, 
staff, and deliverables, ensuring quality standards were met. Maintained direct engagement with 
customers and suppliers for management of software, electronics, optics, and mechanical systems. 

• Compliance Management: Chaired Non‑Conformance Review Boards (NCRBs), prepared proposals, 
and released documentation in line with quality standards. Ensured systematic resolution of 
non‑conformances and waivers across multiple programs. 

• Configuration & Documentation Oversight: Prepared Configuration Item Data Lists (CIDL) and 
managed NCRs for ARTES‑5. Supported Galileo program assurance by evaluating NCRs, waivers 
(RFWs), and software quality issues for the Environmental Monitoring Unit, while drafting proposals 
for the Laser Retro Reflector. 
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Airbus Defence and Space (EADS ASTRIUM Space Transportation), Germany 2005 – 2007 

Software Quality Assurance & Payload Safety Engineer 
Provided quality assurance support for the software, hardware, and mechanical systems. This includes 
software process improvement, standards development, configuration control and payload safety 
support to International Space Station (ISS) increments.  

• ASSERT: Develop future systems and software engineering methodologies for the space sector based 
on formal methods. This includes the development of process definitions by reviewing ISO/IEC 
12207/15504/15288, DO-178B, ARP 4754 and updating existing standards.  

• ECSS Standards: Review, evaluate and propose improvements to the ECSS Secretariat on the ECSS E-
10/40, Q-20/30/40/80 standards. 

• ATV GS-STF: Review, audit, interface, document and supervise the qualification test campaigns for 
the ATV Ground Software Simulation and Training Facility.  

• Increment 14 & 15: Manage the safety aspects of the experiments CARDIOCOG-2, NOA-2, SAMPLE, 
IMMUNO and ALTCRISS for ISS Increment 15, plus YING, BASE, LEUKIN and SEM for Increment 14. 
Responsibilities include review, modification, preparation of flight safety data packages, re-flight & re-
certification assessments, including astronaut operations performed on-board ISS and unique hazard 
reports for upcoming acceptance tests.  

 

Critical Software, Portugal 2005 

Space Systems Software Engineer 
Provided systems engineering support for mission critical information systems with emphasis on-board 
computer system of FLPP Phase 1 feasibility study covering ISVV, FDIR and numerical error resolution.  

 

Çetin Kürşat Engineering & Construction Ltd, Cyprus 2001 – 2003 

Computer Engineer - Technical Support  

Provided hardware & software bug fix support and maintenance predominantly for PC and Microsoft 
products. 

   

RESEARCH 

Research – Theoretical Physics, Cyprus  2011 – 2015 

Zaman ve Mekan: Fundamental Forces - Unification Theory  
Published as grey literature, applying advanced analytical reasoning to explore unification of Time & 
Space and the four fundamental forces (cetinozkan.info/research.php). 
 

International Conference on Space Optics, France 2008 

Paper - Laser Modulator for LISA Pathfinder 
ESA experiment to demonstrate the key technologies needed to detect gravitational waves in space & 
time (cetinozkan.info/LISAPF.pdf). 
 

EDUCATION 

Cranfield University, UK 2000 – 2002 

MSc Astronautics & Space Engineering 
Thesis: Safety & Security Issues for Human Presence in Space – ISS debris environment 
 

LANGUAGES 

English & Turkish (native), German (working proficiency), French (basic).  

https://cetinozkan.info/research.php
https://cetinozkan.info/LISAPF.pdf

